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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

1 Apr 2019 31 Mar 2020 
 

This proforma has been modified as the charity is also registered as a company. 
As such, this report has been prepared in accordance with the provisions applicable to 

companies subject to the small companies’ regime. 
 
 
 

Section A                        Reference and administration details 
 

Charity name  United Bank of Carbon 
 
 

Other names charity is known by UBoC 

Website www.unitedbankofcarbon.com 
 

Registered charity number  1133285  
 

Charity's principal address 
 
1 Parliament Street,  
Harrogate 
North Yorkshire,  

Postcode  HG1 2QU 
 

Registered Company name and address 
 
United Bank of Carbon 
(registered company 06924700) 
1 Parliament Street,  
Harrogate 
North Yorkshire,  HG1 2QU 

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or 
body) entitled to appoint 
trustee (if any) 

1 Jonathan Wild Chairman  Whole year N/A 
2 Piers Forster  Whole year N/A 
3 Jennifer Harrison Treasurer Whole year N/A 
4 Sheila Huntridge Secretary From 1 July 2020 N/A 

 
 
 
 

 
Names of the trustees for the charity, if any, (for example, any custodian trustees) 

Name Dates acted if not for whole year 
N/A  
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Names and addresses of advisers (Optional information) 
Type of adviser Name Address 
Independent Examiner David Belward Coney Garth, 3 Kirkby Road, Ripon, North Yorkshire, HG4 

2EY 

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
  

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(e.g. trust deed, constitution)  

Trust deed 

How the charity is constituted  
(e.g. trust, association, company) 

Company Limited by Guarantee, United Bank of Carbon (registered 
company 06924700) 

Trustee selection methods  
(e.g. appointed by, elected by) 

Appointed by unanimous written decision of all existing Trustees  

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

Policies and Procedures 
 
Trustees attend formal, minuted Steering Group meetings between three 
and four times per year to ensure good governance, management of 
donor funds and that the charitable work is meeting objectives. These 
meetings also consider and manage risks. 
 
The Trustees meet independently of the Steering Group team 
approximately three times per year, to review the workings of the charity, 
its governance and reporting, and strategy. Trustees receive no 
remuneration and do not claim expenses. 
 
There is an Independent Examiner to ensure good accounting oversight. 
United Bank of Carbon (UBoC) ensures its own Companies House 
submissions.  
 
The School of Earth and Environment at the University of Leeds provided 
management and academic support during the Financial Year 2020. 
 
On appointment, new trustees are given guidance on good governance, 
managing donor funds, managing risk and environmental responsibility.  
They are also asked to read the Charity Commission’s online 
documentation on the role of trustees. Trustees have remained constant 
during this financial year. Post year end, on 1 July 2020, Sheila Huntridge 
was appointed as a Trustee and Company Secretary.  Jessica Clarke 
resigned as Company Secretary on 1 July 2020. 
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Organisational Structure 
 
UBoC’s structure is designed to minimise running costs and long-term 
contractual relationships costs. The Trustees’ have regular meetings with 
the Steering Group, which have minutes recorded. The team report on 
progress and define both short-term objectives and longer-term strategy. 
Between these meetings commissioned work from the University of Leeds 
and pro-bono work by the Trustees and other co-opted team members 
deliver on these objectives. Each member of the UBoC team has a 
defined role. 

University of Leeds Steering Group team:  
Professor Dominick Spracklen (DS) and Dr Catherine Scott are 
scientific advisors to UBoC at the University of Leeds. CS is Director of 
the Leeds Ecosystem Atmosphere and Forest (LEAF) centre at the 
University of Leeds.  
  
During the year Professor Piers Forster (PF) and Jessica 
Clarke (JC) were responsible for: UBoC’s day-to-day administration and 
accounting; organising Trustees meetings and recording of the minutes; 
preparing the annual statements and dealing with issues 
of governance. Following her appointment as Trustee and Company 
Secretary on 1 July 2020, Sheila Huntridge (SH) assisted in the 
preparation of the annual statements and took over from JC who retired as 
Company Secretary on 1 July 2020. 
CS and DS were responsible for liaising with the University of Leeds on 
staffing and studentships, organising Steering Group meetings and 
recording of the minutes.  
  
Until January 2020, Tom Bliss (TB) was the UBoC Business Development 
Co-ordinator.  His main role was to create and maintain a network of 
corporate partners interested in supporting relevant research, tree planting 
and other natural capital projects. With support from the Leeds team he 
sourced and screened proposed forest projects, managed NGO liaison, 
reported on project progress to business partners, managed the website 
and social media, and managed carbon credits. CS and TB managed 
the webhosting, via Tsohost.   
  
Anna Gugan (AG) is the Natural Capital Valuation Officer, leading on the 
 i-Tree and natural capital valuation research and other local tree 
schemes, such as the Northern Forest at various scales.   
  
Hazel Mooney (HM) joined the UBoC team from June 2019 as the 
Science and Communications Officer, responsible for preparing content 
for both the UBoC and LEAF websites, organising events and working on 
various projects. HM is also undertaking a part-time Masters in Climate 
Change and Environmental Policy at the University of Leeds, funded 
by UBoC.  
  
UBoC funds a number of postgraduate students who also contribute to the 
charity’s activities; Steve Denison (SD), Jamie Wilson (JW), Charlotte 
Weaver (CW), Laura Kiely (LK), Will Rolls (WR), Jamie Carr (JC), Judith 
Ford (JF), Toby Green (TG), Felicity Monger (FM) and Aby Wills (AW) at 
the University of York. UBoC staff also supervise a number of other PhD 
students: Hannah Birch (HB), Hannah Sherwood (HS) and Nike Doggart 
(ND).   
  
To reduce overheads and financial risk, UBoC engages the University of 
Leeds and others on a consultancy basis for their time or solicits pro-bono 
work. The only longer-term financial commitment is to the part-funding 
of eleven 5-year long PhD programmes at the University. 
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Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

UBoC’s mission is to promote environmental sustainability by protecting 
and restoring the world’s forests and green spaces through 
environmentally and socially responsible partnerships. UBoC’s primary 
objectives for the public benefit are to: 

1      Provide key research to assess the benefits of forests, woodland 
and green space for climate, biodiversity, water resources, local 
livelihoods, and health and wellbeing. Focusing on research with 
clear environmental, economic and societal impact. 

2      Support local and national businesses to realise the value of forests, 
woodland and green space for efficient and effective operational 
costs, net earnings, customer and employee retention and 
satisfaction, and environmental goals. 

3      Develop and maintain exemplar forest, woodland and green space 
projects with partners. 

4      Enhance environmental education around forests, woodland and 
green space in the Yorkshire region, UK national forests and tropical 
forests within each local community. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
The Trustees determine that UBoC has complied with the duty in  
section 4 of the Charities Act 2011 to have due regard to public benefit 
guidance published by the Charity Commission. 
 
UBoC has undertaken a number of public benefit activities: 
 
Main Activities: 

 
1. Contribute to new knowledge through relevant peer-reviewed 
academic publications funded at least partly through UBoC. 
(OBJECTIVE 1)  
2. Generate income to support additional research through 
submission of funding proposals; capacity to do this has been 
enhanced by the LEAF network. (OBJECTIVE 1)  
3. Develop a cohort of UBoC PhD students. (OBJECTIVE 1)  
4. Translate knowledge outside of academia through joint LEAF-
UBoC publications, research blogs and presentations. (OBJECTIVE 
2)  
5. Grow industry-supported/supervised research projects and PhDs. 
(OBJECTIVE 2)  
6. Grow engagement with industry partners. (OBJECTIVE 2)  
7. Secure additional industry sponsorship for forest projects 
(OBJECTIVE 2)  
8. Grow industry-supported carbon offsetting. (OBJECTIVE 2)  
9. Reporting on existing projects. (OBJECTIVE 3)  
10. Through LEAF, establish the Leeds Forest Observatory (LFO) in 
collaboration with LCC. (OBJECTIVE 4)  
11. Generate evidence to directly inform tree planting / conservation 
projects in the UK e.g. the Northern Forest (OBJECTIVES 2 & 4) 
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Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grant making; 

• policy programme related 
investment;  

• contribution made by 
volunteers.  

UBoC maintains a £1 dormant investment in its trading arm company 
United Bank of Carbon Trading Ltd. 
 

 
Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  
 

OVERSEAS PROJECTS 
 
Rainforest and agroforestry projects partially or fully-funded through the 
efforts of UBoC continue to protect and restore ecologically important 
forests in tropical regions, with UBoC providing PR and CSR reports for 
projects and sponsors/supporters in the UK. Schemes include:  
 
Vietnam: UBoC continued to support research activities linked to a 
project to protect and restore the Khe Nuoc Trong watershed protection 
forest. UBoC support has led to a published paper in the journal 
Environmental Research Letters (Ngo et al., 2020) that demonstrates that 
finance from carbon offsets is a viable mechanism to reduce illegal 
logging in the forest. 
 
Africa: UBoC has continued to support Trees of Hope in Malawi by 
encouraging carbon offsetting. In addition, we have secured and 
forwarded donations on behalf of the Masaka project in Uganda.   
  
UK PROJECTS 
 
UBoC continues to work with the University of Leeds and Leeds City 
Council (LCC) on the development of the Leeds4Trees Project. As part 
of Leeds4Trees, UBoC undertook a comprehensive survey of all the 
trees on the University of Leeds campus and other surveys across other 
parts of Leeds. Outcomes from this work have been shared with our 
collaborators in the Sustainability Service at the University of Leeds, as 
well as Leeds City Council, and made available online:   

• Evaluation of benefits provided by trees on University of Leeds 
campus: https://leaf.leeds.ac.uk/news/i-tree-leeds-putting-a-value-on-
the-citys-trees/  
• Assessment of canopy cover in 
Leeds: https://leaf.leeds.ac.uk/news/tree-canopy-cover-across-leeds-
what-do-we-have-and-what-do-we-need/  

  
UBoC’s work on the Leeds4Trees project has led directly to Leeds City 
Council policy changes and additional regional work with the White Rose 
Forest (a Community Forest covering the Leeds City Region).  
  
UBoC has donated to and makes scientific contributions to the 
Restoring Hardknott Forest project.  
(https://bag.leeds.ac.uk/projects/restoring-hardknott-forest/), a 
collaboration between the University of Leeds and Forestry England to 
restore a 630 hectare plantation to create one of the largest native 
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Section D                      Achievements and performance 
woodlands in the Lake District National Park. The Restoring Hardknott 
Forest project provides opportunities for volunteers, students and school 
children to contribute to the restoration of a wild native woodland. UBoC 
support contributed to the clearance of an area of invasive, non-native 
conifers that was too large to be safely tackled with volunteers.  
 
OFFSETTING 
 
UBoC calculated and retired carbon credits via Plan Vivo for the Trees of 
Hope project in Malawi, to offset emissions from flights by New Zealand-
based Bodeker Scientific. UBoC purchased 1000 credits from 
the MJUMITA Community Forest Project via the Tanzania Forest 
Conservation Group.   
 
RESEARCH 
 
UBoC PhD students and members of staff have attended and presented 
work at several local, national and international conferences and 
meetings, including: the European Geosciences Union General 
Assembly; the British Hydrological Society – Natural Flood Management 
Conference; the European Union Biomass Conference and Exhibition 
(EUBCE); SolarPACES 2019; the International Conference on Alternative 
Fuels, Energy and Environment (ICAFEE); the American Geophysical 
Union Fall Meeting.    
  
The Leeds Ecosystem Atmosphere & Forest (LEAF) Centre   
UBoC's academic partner at the University of Leeds, is now a well-
established network with members from the Schools of Geography, 
Biology, Earth & Environment, Engineering, Chemistry, Law, Psychology, 
Music and English. LEAF has a website (leaf.leeds.ac.uk) and an active 
presence on social media, with over 1,500 Twitter followers. CS is 
Director of LEAF and HM provides day-to-day support, writes content for 
the website and manages the social media. LEAF is now recognised as a 
key local and national source of expertise on woodlands and forests.   
  
PhDs and other student research  
UBoC is currently funding in part and/or providing supervision for 10 PhD 
students at the University of Leeds (UoL). SD is researching the 
response of the land carbon sink (including tree mortality) to climate 
change. ND is researching drivers of tropical deforestation and forest 
degradation. JW is researching the impact of forests/deforestation on 
climate. CW is researching deforestation and bioenergy. LK is 
researching deforestation, fire and rainfall over Borneo. WR is 
researching sustainability verification of biomass supply chains. FM 
is researching upland tree planting and flooding. JC is 
researching potential interactions between Sustainable Development 
Goals. TG and JF are researching bioenergy systems.   
 
PUBLICATIONS 
 
UBoC funded PhD students and staff have written and contributed to a 
number of peer-reviewed publications during the year 2019-2020:  
  
Kiely, L., Spracklen, D. V., Wiedinmyer, C., Conibear, L., Reddington, 
C. L., Archer-Nicholls, S., Lowe, D., Arnold, S. R., Knote, C., Khan, M. F., 
Latif, M. T., Kuwata, M., Budisulistiorini, S. H., and Syaufina, L., 2019, 
New estimate of particulate emissions from Indonesian peat fires in 2015, 
Atmos. Chem. Phys., 19, 11105–11121, https://doi.org/10.5194/acp-19-
11105-2019.  
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Section D                      Achievements and performance 
  
Rolls, W. and Forster, P.M., 2020. Quantifying forest growth uncertainty 
on carbon payback times in a simple biomass carbon 
model. Environmental Research Communications, 2(4), p.045001.  
  
Brown, A.E., Ford, J.S., Bale, C.S., Camargo-Valero, M.A., Cheffins, 
N.J., Mason, P.E., Price-Allison, A.M., Ross, A.B. and Taylor, P.G., 2020. 
An assessment of road-verge grass as a feedstock for farm-fed 
anaerobic digestion plants. Biomass and Bioenergy. 138, p.105570. 
 
Ngo, D.T., Le, A.V., Le, H.T., Stas, S., Le, T., Tran, H., Pham, T., Le, 
T., Spracklen, B., Langan, C., Cuthbert, R., Buermann, W., Phillips, O., 
Jew, E.K.K., Spracklen, D.V., The potential for REDD+ to reduce forest 
degradation in Vietnam, Environmental Research Letters, 15(074025), 
2020. 
 
Spracklen, B.D., Spracklen, D.V., Old-Growth Forest Disturbance in the 
Ukrainian Carpathians, Forests, 11(2), 151, 2020. 
 
Spracklen, B.D., Spracklen, D.V., Identifying European Old-Growth 
Forests using Remote Sensing: A Study in the Ukrainian 
Carpathians, Forests, 10(2), 127; https://doi.org/10.3390/f10020127, 
2019. 
 
 Kiely, L., Spracklen, D.V., Wiedinmyer, C., Conibear, L., Reddington, 
C.L., Arnold, S.R., Knote, C., Khan, M.F., Latif, M.T., Syaufina, 
L., Adrianto, H.A., Air quality and health impacts of vegetation and peat 
fires in Equatorial Asia during 2004–2015, Environmental Reseasrch 
Letters, 15 (094054) 2020. 
 
OUTREACH 
 
Professor Piers Forster (PF), UBoC Trustee, has continued in his role on 
the Committee on Climate Change (CCC) having been appointed for a 
five-year term. PF has played a significant role authoring 
Intergovernmental Panel on Climate Change (IPCC) reports, and 
currently has a coordinating lead author role for the IPCC sixth 
assessment report.   
  
Dr Cat Scott (CS) completed a secondment to the Department for 
Business, Energy and Industrial Strategy (BEIS) within the UK 
Government; the secondment was part funded by UBoC. CS contributed 
to Green Great Britain Week, worked on an assessment of the role of 
future land-use change in meeting the UK’s climate 
targets, commissioned work on the atmospheric impacts of increased 
hydrogen use for energy and contributed to the government review of the 
IPCC Special Report on Land. CS presented as an expert commentator 
to the Leeds Climate Change Citizens' Jury - a group of 25 members of 
the public selected to draw up recommendations to advise on how the 
city of Leeds should respond to the climate emergency. CS was a 
member of the 2019 funding award panel for the Leeds Parks Fund, and 
initiative set up to collect donations and disperse them to community 
groups for activities in and improvements to parks and green spaces in 
Leeds.  
  
Hazel Mooney (HM) is Chair of the National Student Tree Council, a 
group that coordinates the NUS Students for Trees project.  
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Section D                      Achievements and performance 
UBoC PhD student Felicity Monger (FM) undertook a 3-month internship, 
part-funded by UBoC, with the Yorkshire Water National Trust (YWNT) 
Common Cause Partnership. The purpose of the internship was to collate 
information on past projects in order to support the partnerships decision 
making when selecting future catchment projects.   
  
UBoC PhD student Charlotte Weaver (CW) undertook a 3-month policy 
internship with the Joint Nature Conservation Committee (JNCC). CW 
explored the use of nature-based solutions to reduce risks posed by 
natural hazards in the UK and UK Overseas Territories.    
  
UBoC / LEAF staff and PhD students have made a number of local, 
national and international media appearances, including on the 
BBC Weather Show, Yorkshire Evening Post, BBC Radio 
Leeds, Yorkshire Post, the Climate Press Podcast, the BBC Today 
programme, the Woodland Trust podcast and Al Jazeera English News 
TV channel.  
  
The team contributed regular blogs and videos to the UBoC website and 
social media posts throughout the year. Members of the UBoC team 
have spoken at a number of local public events including a Royal Town 
Planning Institute Conference, Green Streets Principles Seminar, Youth 
Climate Change Summit, the Alliance for Sustainability Leadership in 
Education, the Leeds Parks and Green Spaces Forum and the annual 
State of the City held by Leeds City Council.    
 

 

Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves  

UBoC policy is to have sufficient reserve funds to enable the Trustees to 
disband UBoC at any time and meet all existing contractual 
arrangements and additionally support any UBoC funded PhD students 
until completion of their 3.5 year funded PhD programme. The balance 
sheet is assessed at Trustee meetings and core costs will be reduced as 
necessary to sustain this working policy.  

Details of any funds materially 
in deficit  

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
Funding 
Although no significant funding was received during 2019/2020, 
subsequent to the year end in July 2020 a gift agreement securing 
funding for a further three years has been confirmed, which will benefit 
UBoC objectives and activities. 
 

 

Section F                     Other optional information 
 
N/A 
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 The trustees declare that they have approved the 

trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signatures  

 

 

 
 

 

 

 

 

Names  
Jonathan Wild 

 

 
Piers Forster 

 
Jennifer Harrison 

 
Sheila Huntridge 

Position 
(e.g. 
Secretary, 
Chair, etc.) 

 
Chair 

 
Trustee 

 
Treasurer 

 
Trustee 

Company Secretary 
 

 
Date 

 
27 November 

2020 

 
27 November 

2020 

 
27 November 

2020 

 
27 November 

2020 
 


